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i Motivation

s Classroom communication = broadcast
communication

= One-way broadcast communication
= No information to broadcaster
= Partial information to audience

= Collaboration yields richer information

= Use technology & social conventions to
create self-organizing learning spaces
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i The Tale

= A Learning Blogosphere (2004)
= How that only partially worked
= The Learning Remix (2005)

= How that improved things

= Much left to do
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i Online Collaboration

= Fundamentally about sharing

s Questions:

= How do we tie this together technically?
= Standards-based
= Avoid lock-in

= How do we make people feel they are in a shared
space that's important?

= How do we make them want to share?
= Have to answer all questions to succeed
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A Learning Blogosphere
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i Technical Solution

s J2EE Back-end

= Java Servlet Interface
= Web services (SOAP) Interface

= Light-weight interfaces
= XML over HTTP (REST)
= RSS
« HTML
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Was the space important?

| check them several times a day<

| check them once everyday

~—

| check them a few times a week

| check them occasionally

| rarely check my classmates’ blog |
updates |

| have not looked at anyone else’s
blog updates

0 10 20 30 40 50
% of Respondents
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Did people share?

More than twice a wee

Twice a week

A few times a month

A few times this semester

Only when | think | have_
something important to say

O 10 20 30 40 50 60
% of respondents
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Reasons for participating

Understanding concepts |

Getting feedback |

Clarifying ideas by writing about them

Multiple perspectives

Source of technical expertise

Others |

0O 10 20 30 40 50 60 70 80 90
% of Respondents

People want information and feedback
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Knowledge Transfer Impact

Has using blogs helped
you better understand?

[1Yes
[OINo

95.5% Yes

March 25, 2006 © Bud Gibson, bud@thecommunityengine.com 10



Observations

= “... More encouraging than standard message boards, ...
Usually, more postings meant more substantive content.”

= “... When one person understands they can share their
knowledge with the rest of the class.”

= ‘... Since many people hit the same difficulties along the way,
blogs are a great interactive, real time trouble shooting
tool.”

= Some noted a drawback in having to learn a new way of
interacting.
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i What went wrong”?

= Impossible to track conversations
= Distributed across blogs
= Lost in aggregation

= 100 much top-down organization
= A lot of work

= Imposes a world view
= How do participants view things?

= Poor long-term archiving
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A learning
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A remixable web learning project at Michigan's Ross School of Business

Class Remix Announcements Syllabus Assignments

BIT320 Remix
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December 20, 2005

take me to the mall

Topics: News Opinionslug Technology apple internet

This article praises Walmart.com, Amazon, Apple and eBay for high online
holiday sales. It's interesting because actual results aren’t released until
January, but predictions are made based on the amount of traffic between
these sites and their shipping sites. If web users are browsing items and clicking
on links to ship, they're probably buying. Online shopping is predicted to grow
about 24% this holiday season. That doesn't surprise me, but | don’t think I'll be
included in that statistic. During the rest of the year, | do sometimes appreciate
the convenience of online shopping - even though actually seeing/touching my
purchase is a lot more fun. But during the holidays - | think it's more than
seeing the items, it's actually experiencing the stores. What's Christmas
shopping without all the decorations and music surrounding you at the mall?
That's my opinion - and I'm sure it isn’t shared by all, especially those who
hate the crowds more than they love the atmosphere.

The article makes a good point about a different use for online retail sites:
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i Key Features

= Self-Organizing Categories
« Technical: Novel Aggregation Mechanism
= Social: Follow the leader tagging

= Light weight infrastructure

= Based on open standards

= Use open source or low cost software

= Adopted by a significant web publisher
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i Going forward

= Analyze spread of memes
= Individual originators
= Group adoption

= Tags used

= Social cues

=« Content cues

= Many usability issues for participants
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